The Alignment.
Imperative

How your technology, strategy and
network move forward together
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In 2026, every IT leader will be judged by how
well their systems adapt to change.

Al'is scaling. Expectations are rising. Margins are tightening. Yet
many organizations are still running on infrastructure shaped by
decisions made years ago.

That’s the problem of progress: growth outpaces
infrastructure.

Teams adapt and technology evolves, but most organizations are
still running on networks built for a different era — infrastructure
shaped by past decisions, not future goals. When the network can’t
keep up, every new initiative inherits more friction.

Alignment is how organizations regain control.

It turns growth from chaotic to cumulative by connecting
technology, strategy and operations. When those layers move
together, speed becomes capability and capability becomes the
differentiator.

2026 won'’t just test how fast you can move. It will test how
well everything moves together.

This guide explores how to build and maintain that alignment for the
next phase of growth.
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What’s Inside

Why misalignment slows even the highest-

performing organizations

How resilience — not just speed — protects long-
term ROI

Why proximity creates faster decisions and more
dependable outcomes

A practical framework to evaluate your
organization’s readiness for what’s next
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IT leaders are planning for Al workloads, edge computing, real-time data
and compliance at scale. But, too often, their network infrastructure is
chosen by someone still shopping on price per megabit.

This disconnect can cause performance lag, compliance failures,
and stalled innovation efforts. This guide is about bridging the gap.

Inside, you’ll find:

- How to build a network strategy that satisfies IT ambitions and
procurement goals.

A practical framework for evaluating connectivity as
critical infrastructure.

Industry-specific insights on what’s driving new
connectivity requirements.

Implementation best practices that support long-term
performance and growth.

When technical vision and procurement discipline align, your
business can stop working around limitations and start scaling.
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SEGRA

How Good
Organizations
Lose Momentum

Most enterprises don’t fall behind because they make bad
decisions. They fall behind because their right decisions
happen at different times.

Even the strongest strategies stall when an organization’s teams,
technologies and timelines lose rhythm with one another.

When strategy outpaces infrastructure, the costs appear everywhere.
Progress still occurs, but each subsequent success requires more effort
to achieve.

Alignment begins by recognizing that disconnection isn’t a single event. It’s
a slow drift that starts when the systems of execution stop moving in sync.

Is your network struggling to align with
your strategy?

Visit segra.com
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The cost of misalignment is momentum.

Teams

Teams rarely disagree on goals.

They simply experience them from
different vantage points. A new digital
service looks like a win to marketing,
a workload spike to IT and an
unbudgeted dependency to finance.
Each group moves rationally within its
frame, but collectively, they drift.

Restoring alignment means
reestablishing a shared horizon:
bringing technical feasibility,
operational impact and business
intent into the same line of sight
before execution begins.

SEGRA

Technologies

Every system upgrade promises
improvement, yet each one

adds complexity that must be
managed. Legacy hardware, hybrid
deployments and fragmented vendor
ecosystems make integration

less about innovation and more
about endurance.

Confronting this requires discipline.
It means defining interoperability and
ownership before expansion, so that
growth strengthens the core instead
of stretching it thin.

Timelines

Business strateqy is drafted on a
calendar. Infrastructure reality is
dynamic — governed by supply
chains, contracts and permitting.
The distance between those two
clocks is where urgency turns
into backlog.

Closing that distance means aligning
planning cycles from the start,
treating infrastructure not as a
dependency to fund later, but

as a prerequisite to achieving

what’s next.
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Resilience Reimagined =

How alignment keeps performance steady
when conditions change

Every network performs well when conditions are ideal. The question
is how well it performs when they’re not.

Disruptions are part of business. Supply chains shift overnight,
cyber incidents unfold in minutes, and compliance frameworks
evolve faster than contracts. In that reality, speed alone is fragile.

Resilience — how well an organization adapts under strain —
has become the more accurate measure of strength.

It’s an architectural alignment: systems designed to anticipate
failure and absorb it without losing continuity. The most reliable
networks are those that recover before anyone notices. It’s the
difference between a slowdown and a shutdown.

If tomorrow looks nothing like today,
will your network be able to keep up?

Visit segra.com
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Continuity

Operations stay predictable because recovery is measured
in seconds, not hours. Revenue flows. Customers keep faith.

il

Control

End-to-end visibility enables IT teams to anticipate and resolve
issues before they impact performance.

@

Capacity for Change

Stable infrastructure can flex with growth, supporting expansion,
new workloads or evolving needs without rearchitecture.
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Proximity as
Derformance

How alignment keeps performance steady
when conditions change

Problems shouldn’t travel farther than the fix. Proximity compresses
the distance between insight and action, allowing the people who
understand your market to diagnose faster, decide sooner and
deliver without layers of red tape.

Proximity isn’t just geography. It’s about decision distance: how
quickly knowledge, authority and action align in one place.
When that distance is small, networks recover more quickly,
communication improves and accountability remains personal.

In an era where scale often creates separation, proximity restores
alignment. It keeps decisions close to context, so every solution is
shaped by shared understanding and goals.
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The Local Advantage

Proximity drives performance by keeping decisions close to the work.

When knowledge and action sit in the same place, response times shrink,
translation drops and foresight sharpens.

‘I Faster Decisions

Regional teams know the terrain — physical, operational and
organizational — so they can act immediately instead of escalating.

2 Clearer Communication

Shared context shortens the path from problem to solution. With

fewer handoffs and less translation, action replaces escalation.

3 Deeper Insight

Local visibility turns experience into foresight. The teams
closest to the network recognize patterns early, helping
customers anticipate what’s next instead of reacting to
what’s already happened.

If accountability has to
be escalated, is it still
accountability?

Visit segra.com
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SEGRA

The Alignment
Framework

Alignment isn’t a one-time decision but a discipline that keeps
strategy, technology and people in sync as the organization grows.

Assess your current state across these five dimensions. Rate your
organization 1-5 and use the questions to guide discussion.

1. Vision

Is your network strategy directly aligned with
your business goals?

Alignment begins when the network is planned as a
growth enabler.

Are infrastructure investments prioritized based on
business impact, or simply on age and budget cycle?

When new initiatives are approved, is network
readiness part of the conversation from day one?

Does your IT roadmap reflect the same goals and timelines
your leadership team tracks for growth and compliance?

Rating:
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The Alignment Framework

2. Integration 3. Stability

How connected are your systems and How well does your network perform
stakeholders? under stress?
Disconnected platforms and siloed teams magnify small Resilience isn’t just uptime — it’s predictable performance
inefficiencies into systemic slowdowns. when conditions aren’t perfect.
Can data and applications move freely between teams - Whenissues occur, how quickly are they detected,
and platforms, or are there manual bridges in place? diagnosed and resolved?
Do your IT, security and operations teams share real- - Areredundancies mapped to actual risks in your
time visibility into performance and incidents? geography and operations?
Are third-party vendors and cloud providers - How often are recovery and response plans tested
integrated into a single, observable environment? against real-world scenarios?
Rating: Rating:

//?;—::\?\\
/ / / %“;h\\

~ \ 833.GO.SEGRA - SEGRA.COM
e \\ %\\

SEGRA


http://www.segra.com
http://www.segra.com

NS

\

° - — - "
The Alignment Framework —=_
'\—/.
4. Velocity 5. Human Layer
How quickly can your network respond to Do your teams have direct access to the people
new requirements? who build and maintain your network?
Aqility is about readiness to adapt to changing Technology performs best when human accountability is

conditions without disruption readily available.

When an issue arises, can you reach someone

Can your network scale to support new sites, empowered to act without escalation?

workloads or cloud migrations without redesign?

Are your local teams supported by engineers who
Do provisioning and procurement cycles support the

understand your market and operating environment?
pace of your business goals?

Does your provider measure relationships by the

How much time passes between identifying a new long-term familiarity with your business?

need and enabling it on your infrastructure?

Rating: Rating:

Total Score: /25
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The Alignment
Framework

What Your Score Means

20-25

Your network is operating in sync with your strategy.
Performance, reliability and visibility are strong. Continue to
optimize for future needs and emerging technologies.

14-19

You’re on solid footing, but some friction points remain. Focus
on tighter integration between sites, applications and support
teams to strengthen overall stability.

13 or below

Misalignment between your network and business goals may
be limiting performance. Reassess your core design, cloud
connections and support structure to build resilience.

SEGRA

If tomorrow looks nothing like
today, will your network be able

to keep up?

Visit segra.com
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When Alignment Pays Off

Real-world moments where technology, strategy and network move together
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Networks that scale predictably
\ prevent downtime during model
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Security Incidents

A

Aligned systems detect, isolate and
recover faster, turning potential
outages into minor events.
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Cloud Migrations

Integrated visibility avoids
performance spikes, latency surprises
and post-cutover troubleshooting.
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Regulatory Audits

Compliance alignment unifies docs,
controls, and infrastructure to cut risk
and audit fatigue.

Site Expansions

Local design authority means faster
turn-ups and fewer escalations
across regions.
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M&A Integrations

Unified architecture and shared
visibility accelerate adding new sites
and systems without disruption.
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Built to Last. Ready
‘or What’s Next.

Alignment keeps progress predictable when conditions change

and turns fast starts into lasting momentum. Organizations that
connect strategy, technology and infrastructure compete better,
plan smarter, adapt quicker and recover stronger.

In a landscape defined by constant acceleration, endurance
has become the new edge.

The companies that will lead in 2026 are the ones whose
networks move in sync and are built to evolve alongside the
ambitions they support.
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The Segra Advantage X

Segra aligns strategy to execution, intent to outcome and people to possibility.

\/ Performance & Resilience \/ Flexibility & Agility

Real performance means reliability, responsiveness and
recovery when conditions aren’t ideal. Networks built for
endurance protect uptime, productivity and reputation.
Segra’s business-only network is engineered to stay strong
under pressure.

Alignment & Strategy

Many enterprises have modern goals running on outdated
infrastructure. True alignment connects strategy;,
procurement and operations on the same page, so
initiatives like Al, cloud adoption and expansion move
forward without disruption. Segra helps organizations link
vision to execution through custom network design and
regional engineering built around business outcomes.

Local Partnership & National Reach

Segra’s regional teams make decisions locally, providing
accountability and speed backed by a 45,000-mile
business-only fiber network spanning 24 states and
700,000+ on-net & near-net buildings. National reach
gives you scale. Local presence gives you confidence.

SEGRA

Business priorities shift, and networks must shift too.
Segra’s structure eliminates corporate bottlenecks,
enabling rapid customization and network builds designed
precisely for your needs. When priorities change, we adapt
in step — no templates, no red tape, no delay.

Human Connection & Trust

Real support means real people. Segra’s experienced teams
know your business, your market and your history. You'll
always reach someone empowered to act, because our
success is tied to yours. That’s what partnership means to us.

Built for business. Powered by people.
Ready for what’s next.

Visit segra.com
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Segra Delivers

Segraisn’t just fast, local and business-only, though we’re proud to be all three.

What sets us apart is our ability to operate at the intersection of strategic vision and
procurement reality.

We understand what IT leaders are trying to accomplish, and we know how to translate those
goals into infrastructure that procurement teams can evaluate, justify and trust. That’s not
easy. But that’s exactly what we’re built for.

The network that carries your future shouldn’t be a compromise between price and
performance. It should be a shared solution, engineered with foresight, delivered with care
and supported by people who know exactly what’s at stake.

If your business depends on the internet, your internet
should depend on Segra.

Visit segra.com to start building your playbook.
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